Phase Il (Academic)

Title Hrs
MOD A - ACADEMIC 100
TROOP LEADING PROCEDURES (DISCUSSION) (1) 1
Company Fire Support Planning 1
Engineer Organization/Capability 1
Receive the Mission 0.5
Warning Order 0.5
Time Analysis 0.5
Analysis of Mission 1
Terrain and Weather Analysis 8
Civil Considerations Analysis 1
Threat Analysis 6
Engagement Area Development (Threat) 1.5
Enemy COA Development 5
TEWT - Bush Hill 6
Company Offense 2
Determine a Decisive Point 2

Commander’s Intent 1.5
Analysis of Troops and Support Available 1
Planning Direct and Indirect Fires at the Company/Troop Level 2
Echelonment of Fires / Risk Estimate Distance (REDs) 2
q
q

Course of Action Development
Course of Action Analysis/Scheme of Maneuver

Course of Action Comparison 0.5
Course of Action Selection 0.5
Tactical Decision Exercise 2
Doctrinal Quiz 1
Al Company OPORD Brief 32
VBS2 Simulation Training (Bush Hill) 7
FRAGO Quiz (Uncertainty TDE) 1.5

OPORD Performance AAR and Retraining 4




Phase Il (Administrative)

MOD 0 - ADMINISTRATIVE 17
MCCC In-Processing/Welcome Brief 1
CG’s Discussion 1
Laptop Issue 1
First Battle 1
Entrance Exam (diagnostic, homework) 2
Soldier Fitness 10
Lap top Turn In 0.5
MCCC Graduation Ceremony 0.5
TOTAL 117




Phase Il (Week 1)

Fort Benning, Home of the MCoE mm—

31 Sunday 1 Monday 2 Tuesday 3 Wednesday 4 Thursday 5 Friday 6 Saturday
RC Phase I Class Arrives
Accountability/Load Buses
6 am APFT/Height and Weight Bldg 490 PT PT
- Stewart Watson Field/BLDG 2852 b eminar Internal Individual
Bush Hill TEWT
Bush Hill
— 00
Entrance Exam Retest
- Bldg 490
8 00 Inprocessing/Welcome; Bldg 490
3
Welcome Brief; Bldg 490
).
q 00 irst Battle Terrain and Weather Analysis Company Offense
- Bldg 490 Bldg 490 Bldg 490
10 0o Laptop Issue Threat Analysis Echelonment of Fires/REDs
- Bldg 490 Eldg 490 Eldg 490
[ 3
1 00 Deecisive Point
11 Bldg 490
b r
12 pm Enemy COA DEV COA DEV
- ¥ Eldg 490 Eldg 490
TLP Discussion
Bldg 490 L
- 00 ‘Company Fire Support Planning Commander’s Intent
- » Bldg 490 Bldg 490
Receipt of Mi n; Bldg 490
).
- 00 Warning Order; Bldg 490 Enemy COA DEV
< , Bldg 450 ,
Time Analysis: Bldg 490 Analysis of Troops
- y Bldg 490
5 00 Analysis of Mission
= Bldg 490 S
Planning Direct/Indirect Fires at the
— ) » CO/TRP Level :
490 Terrain and Weather Analysis G onsiderations Analysis EA DEV (Threat) EBldg 490 TDE
Bldg 490 Eldg 490 Eldg 420 - Eldg 490/Homewaork
00
- 00
60
~ 00
o 00
g 0o
o0
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7 Sunday

8 Monday

Phase Il (Week 2)

9 Tuesday

10 Wednesday

0G's Discussion Window

11 Thursday

12 Friday

Fort Benning, Home of the MCoE mm—

13 Saturday

COA Analysis/SOM
Bldg 490

}
il COA Comparison; Bldg 490

b
‘COA Selection; Bldg 490

10

PT
Seminar Internal

PT
Seminar Internal

OPORD Briefs
Bldg 490

OPORD Briefs
Bldg 490

VES2 (SEM 1)
W133

PT
Seminar Internal

OPORD Briefs
Bldg 430

VES2 (SEM 2)
Wi133

PT
Seminar Internal

OPORD Briefs
Bldg 430

VES2 (SEM 3)
Wi133

Course AAR Survey
Homewaork

PT
Seminar Internal

FRAGO Quiz (Uncertainty TDE)
Bldg 490

¥
Performance AAR and Retraining
Bldg 430

»
Phase I Graduation
Bldg 420

Retraining
Bldg 430
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Phase IV (Academic)

Lesson Title Hours
MOD A - ACADEMIC 30
Phase Il Review
SBCT Organization Review
Urban Operations
|Fundamenta|s of the Operations Process
Engineer MST 1.5
The Rapid Decisionmaking and Synchronization Process
CPOF Training
Vehicle Familiarization Motorpool Visit
Staff Organization and Function
Command Post Organizations and Functions
lintro to MDMP
IMDMP Step 1 (Receive the Mission)
|MDMP Step 2 (Mission Analysis) 15
|Quiz 1
|IC Planning
IMDMP Step 3 (COA DEV)
IMDMP Step 4 (COA Analysis)
|MDMP Step 5 (COA Comparison)
IMDMP Step 6 (COA Approval)
|MDMP Step 7 (Orders Production)
lQuiz 2
|Rehearsa|s and FRAGOs
|Combined Arms Rehearsal
Performance AAR and Retraining
Seminar Social
CG’s Social
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Phase IV (Administrative)

MOD B - ADMINISTRATIVE 14.5
MCCC In-Processing/Welcome Brief
Laptop Issue

Second Battle 1
Soldier Fitness 10
Laptop Turn In 1
MCCC Graduation 0.5

TOTAL| 104.5




31 Sunday

1 Monday

Phase IV (Week 1)

Fort Benning, Home of the MCoE mm—

2 Tuesday 3 Wednesday 4 Thursday 5 Friday 6 Saturday
RC Phase IV Class Arrives
g am APFT/Height and Weight PT PT PT PT
Stewart Watson Field/BL Seminar Internal Seminar Internal Seminar Internal Individual
— 00
/
8 0o Inprocessing; Bldg 490
3
Welcome Brief; Bldg 490
h
q 00 Fundamentals of the Operations Vehicle Familiarization IPB/IC Quiz1 MDMP Step 2 (Mission Analysis)
Process Motorpool TED Eldg 490 Bldg 490
Bldg 490
r 3
10 00 Phase I Review Staff Organization and Functions MDMP Step 2 (Mission Analysis)
- Eldg 430 Bldg 490 Bldg 490
MDMP Step 2 (Mission Analysis)
. - y — Bldg 490 i’
4 00 Second Battle Battalion Fire Support Planning Command Post Organizations and Step 'OA DEV
o Bldg 430 Bldg 490 Functions Bldg 490
Bldg 490
v
15 pm SBCT Organization The Rapid Decisionmaking and
- Bldg 490 Synchronization Process
Bldg 490
+ > y
1 00 Urban Operations CPOF Training Intro to MDMP IC Planning
- Bldg 490 Sim Center Bldg 490 Bldg 490
y
~ 00 Engineer MST MDMP Step 2 (Mission Analysis)
Bldg 490 Bldg 490
+
o 00 Fundamentals of the Operations
Process ¥
Bldg 490 MDMP Step 1 (Receive the Mission)
[ . Bldg 490
400
500
e 00 CG's Social
I-Bar, Benning Club
7 00
8 00
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Phase IV (Week 2)

T Sunday

Fort Benning, Home of the MCoE mm—

8 Monday 9 Tuesday 10 ‘Wednesday 11 Thursday 12 Friday 13 Saturday
gam PT PT PT PT PT

Seminar Internal Seminar Internal Seminar Internal Seminar Internal Seminar Internal
700
2] 00

Step 3: COA DEV
Bldg 490

f Seminar Social Event

Seminar Discretion

Step 3: COA DEV
Bldg 420

3
Step 4: COA Analysis

Bldg 490

Step 4: COA Analysis (Briefing)
Eldg 490

3
Step 5: COA Comparison
Bldg 490

v
Step 6: COA Approval
Bldg 490

MDMP Step 7 (OPORD Production)
Eldg 490

Quiz 2
Bldg 490

Rehearsals and FRAGOs
Bldg 490

3
CAR
Bldg 490

y
AAR/Classroom Reset
Bldg 490

),
Retraining
BEldg 490

*
MCCC Graduation-lssue
DiplomasfAERs, safety brief, release
BEldg 490
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